Business &
Technology
Tools and Services
Focused on
Empowering
Your People for
Business Challenges
Northcross Group (NCG) is a professional services firm that helps organizations take
on some of the toughest business challenges. Mergers & Acquisitions, Cybersecurity,
Risk Management, Compliance, and supporting Program Operations are major
undertakings for any organization. These challenges require coordinated efforts
between disparate groups across the enterprise to be successful. NCG brings the

NCG Service Model

capabilities and tools to drive these efforts with tailored solutions that are a best fit
for your organization, industry, and objectives.
In today’s world, solutions are not simply business or technical considerations, but
a combination of the two. Success requires a combination of operational, program,
and technical components to come together. Key to this are the people that will help
make things happen and the processes that will guide their efforts.
Technology is essential to almost every aspect of an organization, but people are still
the foundation. When working with a clients, we focus on providing guidance and
expertise to empower people for success. Our service model is focused on using the
right mix of people, process, data, and technology to deliver business value.
Our programmatic approach helps our clients build capabilities and frameworks
that foster sustainability and scalability for the future. Our program functions and
processes are designed to evolve as new factors, needs, tools, and parties come
into play. They are structured to help drive organizational culture to drive program
objectives on a daily basis.
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Addressing people, processes, data,
and technology to deliver on business
objectives such as integration,
cybersecurity, risk management, and
compliance.

NCG Services
The NCG Team is comprised of experienced practitioners that are ready to roll-up their sleeves to help your team get the job done.
We start by figuring out what will provide the most value within your organization and help your team operate successfully. We
plan out the effort and see what tools, skills, and support will be most effective in delivering success. Importantly, when efforts are
complete, we measure effectiveness and identify possible improvements for the future.

Risk Management

Mergers & Acquisition
We work with clients across the acquisition life cycle from due
diligence, deal modeling, integration, and operational transition.
Having provided for integration program management for over
25 deals in the past ten years, we tailor our tools and accelerators
to meet the specific needs of clients and their objectives.

We help our clients implement or improve enterprise risk
management and governance processes and systems to provide
better insight and measurement of potential exposures. We
provide third-party risk assessments, and help tailor remediation
roadmaps that make the best business case.

Compliance & Oversight

Cybersecurity Programs

We help our clients develop and enhance their internal
compliance management capabilities. We leverage closed loop
assessment and analysis tools and processes to develop insight
and target efforts ranging from design to performance across the
entire enterprise.

We help our clients get their arms around the wide range of
elements related to security. We help design and implement
complete cybersecurity programs that improve the overall
security posture and evolve as needs change.

Incident Management

Policies & Procedures

We provide our clients management and remediation services
for system incidents and data breaches. Our communication and
collaboration tools help keep stakeholders on the same page and
minimize documentation burden in dealing with key third parties
and law enforcement.

We help our clients craft and maintain meaningful process
frameworks to keep their organizations on track. With
interactive automation, we ensure policies and procedures are
tailored, effective and compliant in facilitating efforts.

Vendor Management

Deployment Management
We help our clients plan, test, and execute system deployments
where the risk of impact to internal and external customers
is significant. Our methods and tools connect people, tasks,
and plans to provide integrated incident and risk management
functions.

We help our clients across their third-party relationships with
external vendor risk and value management. We design and
implement tools and processes to garner traceability and insight
of key partners from initial vetting to separation.

System Blueprinting

Program Development
& Program Office Support
We provide our clients with program and project management
services to drive and execute initiatives that have major system
and business impacts.

We help our clients capture and model their enterprise systems
and processes to support value mapping, platform replacements,
conversions, and system improvements.

www.northcrossgroup.com
The Northcross Group (NCG) delivers business system and technology services. NCG makes it our
business to ensure that technology serves our clients, allowing them to meet business goals, gain
competitive advantage, enhance security, implement governance, ensure compliance, and stabilize
operations.
NCG consultants bring a blend of technical and business acumen with a proven track record in the public,
private, and non-profit sectors. We approach business challenges head-on and figure out the most
effective way to leverage technology to reach objectives.
NCG uses disciplined processes, refined from decades of experience. Flexibility is a cornerstone of our
industry-tested methodologies—giving NCG the ability to adapt to changing environments and needs.
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